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q Develop Your People Skills

Good relationships start with good people skills. How well you collaborate, communicate and deal

with conflict.

q Check your personal baggage at the door

If you had a fight with your spouse last night or are worried about your finances, work is not a

great place to talk extensively about it. While you may have sympathetic coworkers, bringing your

personal issues into the workplace can make people uncomfortable and affect your relationships.

q Cultivate relationships with positive, supportive people

Try to connect with colleagues who are positive and supportive. This will help you both to be

more resilient to stress. While you can’t always avoid negative or unsupportive individuals, you

can limit the how much time you spend, and the depth of relationship you develop with them.

q Don’t gossip

It may seem entertaining and innocent in the moment, but it’s almost always destructive. If you

want others to trust and respect you, don’t participate in gossip. If someone starts gossiping, try

to change the subject or politely excuse yourself from the conversation.
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q Do your job well

People who don’t do their job well, or who let others pick up the slack, are typically respected

less by their colleagues. If you want others to value and respect you, try to go above and beyond

what is expected and look for ways to assist others.

q Choose a positive attitude

As cliché as it may sound, a positive attitude goes a long way in the workplace. Research shows

that moods are contagious, whether positive or negative. To build good relationships, try to limit

complaining. People will be more attracted to you if your style is positive and upbeat.

q Don’t let conflicts fester

If there’s a conflict brewing with someone, nip it in the bud by taking the initiative to resolve

it. Be straightforward and courteous, and always address the issue in private. Be open to hearing

the other person’s perspective. Take responsibility for your part in the conflict, and apologise if

appropriate.
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