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Diversity refers to the differences between people and the acceptance and celebration of these differences.

In the workplace, diversity refers to the composition of your workforce and the variety of differences between
people in an organization. Diversity encompasses race, gender, ethnic group, age, personality, cognitive style,
tenure, organizational function, education, background, physical and mental characteristics, sexual orientation,
and more.
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1. Inspires creativity and fosters innovation:
By working alongside people of different backgrounds, experiences and working styles,
creative concepts can be born from bouncing ideas off of each other and offering feedback
and suggestions.

Workplace diversity - Benefits

2.   Local market knowledge and insight makes a business more competitive and profitable
A diverse workforce knows how to market and sell products & services to a diverse
consumer population or new markets; marketing is all about understanding the end-
consumer and there is no better way of doing it than by recruiting the people you’re trying
to sell to.

3.   Attract and retain the best talent
Potential employees want to know that employers treat their staff fairly. Not only are such
firms able to attract new talent but they can also retain existing talent because of high
employee morale resulting from workforce diversity.
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4.   Improves employee performance
The range of experience, expertise, and working methods that a diverse workplace offers
can boost problem-solving capacity and lead to greater productivity.

5. Offer a broader and more adaptable range of products and services
An organization with cultural and cognitive diversity can be quicker to spot a gap in the
market. It will also have the global (or market-specific) insight and experience to help a new
or adapted product to meet changing consumer behavior—and succeed.

6. Greater opportunity for personal and professional growth
Working across different cultures can be a truly enriching experience as it assist employees to
become global citizens that can go a long way in reducing prejudice or an ethnocentric and
xenophobic global perspective. It can be professional enriching too, as a diverse set of
colleagues are exposed to new skills and work approaches.
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Taking full advantage of the benefits of diversity in the workplace is not without its challenges. 
Some of those challenges are:

Workplace diversity - Challenges

1. Communication barriers
Ineffective communication of key objectives results in confusion, lack of teamwork, and low
morale, which can directly dampen productivity and the cohesiveness of small groups.

2. Resistance to change 
There are always employees who will refuse to accept the fact that the social and cultural
makeup of their workplace is changing. The “we’ve always done it this way” mentality silences
new ideas and inhibits progress.

3. Bureaucracy
Decision-making can be delayed due to diverging views and opinions, thus corporate decisions
and actions take time.
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4. Conflicts
People often feel confused, threatened or even annoyed by individuals with views and
backgrounds very different from their own; constructive disagreements can become power
struggles and create a bad corporate atmosphere that hinders project advancements.

13. Different understandings of professional etiquettes
The expectation of organizational hierarchy, formality and even working hours can cause
conflict across cultures. Working styles and attitudes towards work can be very different,
reflecting cultural values and compounding differences. If not recognized and accounted,
conflicting approaches to work can put the brakes on productivity.
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You can’t diversify based on 
what a person looks like. It’s 
what the person can do for 

your organization.

- Charles k. Poole -
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