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3. Costs and Profits
If properly implemented, a diverse workplace will generate more income for the company in
the form of broader sales and greater productivity. In some cases, however, greater
workplace diversity may require an initial investment that may be costly.
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1.   Adaptability
A more diverse workplace offers more potential solutions to problems and a more flexible
office environment. Employees reflecting a wide variety of experiences are more likely to
provide a greater variety of options and can possess more experience in implementing such
options.

2.   Improved customer service 
You could be losing potential customers who don't find you understand how to help them.
When you have a diverse workforce, you increase your chances that someone on your team
is able to serve customers from different backgrounds as well.
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4. Cross-Cultural Understanding
While homogenous groups may naturally get along better, in an increasingly diverse world,
cross-cultural understanding creates a better working environment and a better world.

7. Ineffective Communication
With diversity comes new means of expression, as employees from different cultures and
backgrounds communicate in slightly different ways. This can lead to confusion and
frustration, as missed signals result in miscommunication, and thus lost productivity.

5. Employee Loyalty
Employee loyalty can be bred by embracing diversity. When people feel appreciated and
valued, they want to stay and continue to serve as part of a great team.

6.   Broader Employee Base
A diverse workplace may facilitate employment in far-flung parts of the world.
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9. Discrimination
Companies that slowly become diverse without a strategic plan may find more
discrimination between managers and subordinates and between employees since diversity
is based on distinguishing traits among workers.

10. Creating Tension
On the other hand, conflicts created by diversity can create tension in the workplace, which
could ultimately affect productivity if not managed effectively.

11. Impediment to Teamwork
Diversity in the workplace could potentially be an impediment to teamwork and team
cohesiveness if workers are uncomfortable working with others that have differing social,
political and economic viewpoints.

8. Arguments and loss of trust
Divergent opinions may lead to arguments. Arguments are often unproductive and often
build up tensions amongst workers. Frequent clashes of opinion may make workers less
willing to work with or trust one another.
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